Greenbelt Land Trust 
Strategic Plan 2008-2012

Vision
The work of the Greenbelt Land Trust is driven by our vision for the future:  

· Significant natural areas are protected, with forests, farmlands, wildlife corridors, hills, meadows, wetlands and watercourses weaving through and around our Mid-Willamette Valley communities.  These natural areas contribute to a distinct sense of place, secure our sense of community and provide a connection to the natural world.  

· The Greenbelt Land Trust is a recognized and trusted leader in land conservation efforts in the Mid-Willamette Valley.
Mission
The mission of the Greenbelt Land Trust is to conserve and protect in perpetuity native habitats, working lands and lands of natural beauty, which provide a connection to the natural world for the residents of the Mid-Willamette Valley. 
Values
GLT’s core value is collaboration with the community for the care and innovative conservation of our natural environment.  This value is reflected in the following guiding principles: 

Innovation
We will serve as a model for the possible approaches to land conservation, and pursue creative approaches to our work.
Connecting People To Nature   
We will ensure a broad range of people (age, culture, income class, etc.) are included in our outreach.
Ecological Balance
We will work to maintain and enhance ecological balance of target habitats and the overall livability of the Mid-Willamette Valley.
Partnership & Collaboration   
We will leverage our resources to achieve larger scale results by partnering with public and private stakeholders at all levels; be responsive to GLT member interests and engage members in our activities.
Leadership
We will provide clear direction for the organization and the conservation movement in Mid-Willamette Valley; we will share passion for our mission and celebrate successes

Integrity
We value and respect individual perspectives, encourage open communication, model high standards and professionalism, and create a safe environment for disagreement.
Sustainability 
We will work to ensure our long-term viability through sustainable practices in funding, leadership, volunteer development, and organizational capacity in the work we do.
Goals and Strategies

Land Protection - In cooperation with our partners, land owners and members, the highest priority lands in our region will be protected using a variety of conservation tools and funding sources.
· Identify, prioritize and map the most significant lands for conservation by the GLT in the Mid-Willamette Valley.
1. Develop a GIS database of high priority lands based on recent conservation planning efforts,   stakeholder input and potential threats.
2. Prioritize those lands most at risk and the ones that meet GLT acquisition criteria based on criteria adopted in the 2007 Conservation Plan. 

· Develop tools and systems for prioritizing, evaluating and implementing land acquisition projects.

1.  Research and evaluate systems for evaluation of conservation projects, priorities and consider using and adopting other types of land acquisitions evaluation tools or refine current systems.
2. Establish and maintain an active Lands Committee to assist in initial review of projects and develop a process on when and how to present projects to the Board of Directors.
3. Establish and maintain a lands database to track status of projects.
4. Develop a policy regarding staff authority to do initial review and development of project before bringing before lands committee and those areas or type of projects that require review before proceeding.

· Develop and maintain high level of communication with landowners and key stakeholders to keep updated on progress of local, high priority projects and to assure the ability to act quickly.
1.  Keep active, open lines of communication with property owners within Corvallis/Philomath region.  Minimum of one contact with each property owner every year to discuss readiness to work with the GLT on acquisition.

2. Continue to communicate with our members about action on high priority properties and the GLT status towards completion. 

3. Identify interested donors for each high priority special land and cultivate readiness to give when needed.
4. Meet with agencies and other organizations to determine priorities.

5. Collaborate with other agencies and organizations to be ready to act when opportunities arise.

· The GLT will complete 1-4 land transaction each year based on the opportunities, staff capacity, funding available and how the project fits with our established criteria in the 2007 Conservation Plan.
1.  Review 6 potential Tier 1 land acquisitions projects per year and conduct 1-2 land transactions every 5 years.
2. Review 12 potential Tier 2 land acquisitions projects per year and conduct 2 complex or 4 simple (or a combination) land transactions every 5 years.
3. Review 1 potential Tier 3 land acquisitions project per year and conduct 1 land transaction every 5 years.
· Utilize a variety of conservation strategies, tools and funding sources to accomplish our mission.
1.  Accept donations of conservation easements from property owners.
2. Seek grant and foundation funding for easement and fee simple purchases.
3. Seek funding to assist with costs related to land acquisition such as staff time and legal fees.

Stewardship - The GLT has an active stewardship program that permanently protects the conservation values of all protected properties.
· Maintain close communication on with property owners to ensure the conservation values of easements are maintained.
1. 100% of conservation easements (current and new) are monitored annually consistent with our adopted Stewardship Manual.
2. Modernize program with GPS observation points, digital photos and aerial photos of all easements.

3. Establish and maintain centralized database for tracking monitoring of conservation easements. 

4. Staff will present an annual report to the board on the monitoring results for each easement.
· Maintain and grow our stewardship fund with sufficient funding for annual stewardship activities, restoration and legal defense for properties owned by the Greenbelt or protected with conservation easements.
1. Require donation into stewardship fund from all property owners whose land comes under GLT responsibility. 

2. Conduct specific fundraising campaigns when lands of special interest come under GLT ownership.
3. Develop a policy of required contributions to the GLT Stewardship Fund to ensure costs of stewardship and easement monitoring are adequately funded including landowner contributions.
4. Increase annual donations for stewardship/restoration at Greenbelt owned properties.
· Utilize best practices to calculate stewardship/restoration costs on all protected properties.  Use this information as a guide for future land and easement acquisitions decision.
1.  Complete and update management plans and calculate restoration costs for each property under current ownership or where management plans are required.
2. Determine stewardship costs for all properties with conservation easements.
3. Provide Board of Directors with information on projected stewardship costs of each project during easement acquisition decision processes.

· Actively restore Greenbelt owned land in line with adopted management plans.
1.  Implement and fund restoration activities consistent with adopted management plans.

2. Contract out restoration work when necessary and conduct volunteer workdays to help accomplish individual restoration goals.

3. Monitor quality of restoration work to ensure goals in management plans are met.
4. Provide annual report to Board of Directors on land management.

5. Share knowledge of restoration experience with partners.
Outreach and Education – Goal 1:  The Greenbelt will build a community of people in the Mid Willamette Valley who value and support conservation and a connection to the natural world.
· Develop a media relations plan within the overall marketing plan.
1. Research media outlets; determine most viable ones.
2. Develop and maintain relationships with key media outlets.
3. Provide regular information about events and board activities in the local paper and get two articles per year published.

4. Upgrade and enhance the website.
· Provide opportunities for children of local schools and community groups to participate in hikes and conservation work.

1. Contact interested teachers at local school districts and private schools to develop projects.
2. Work with the Boys and Girls Club, Institute for Applied Ecology, and other groups to make contact with children and students. 

3. Work with nature education groups to develop a GLT coloring book or other educational media for children.
4. Host visits for children to conservation properties.
5. Work with schools to integrate the Oregon Zoo “Winged Wonders” into science curriculum.
· Provide opportunities for members and non-members to become more familiar and supportive of the work of the Greenbelt.
1. Sponsor hikes with a focus on new projects or new areas within the region.
2. Sponsor “Run for the Hills” yearly and consider including a special children’s event.
3. Host sites visits for members and guests to conserved lands.
4. Host stewardship/restoration workdays each year.
· Seek opportunities to work jointly with area partners on common objectives and to cross- promote activities and events.
1. Get Greenbelt activities published in the newsletters of other like-minded organizations.
2. Work with partner organizations to assist with volunteer and community events such as Kids Day for Conservation, Fiesta Latino and Volunteer Recognition Event.
3. Work with partner organizations to develop & host a “Butterfly Festival” to highlight work of the Greenbelt and other conservation groups in protecting upland prairie habitats.

· Increase involvement of newcomers to the community and underrepresented groups in natural areas and stewardship work.

1.  Work with Hispanic Advisory Council, groups at OSU, Headstart and others to encourage visits to conservation properties. 

2. Work with the Boys and Girls Club to host stewardship work day.

3. Work with OSU groups to host work days and tours of sites.
4. Include information about natural area properties in convention and tourism packets and newcomer’s packets.
Outreach and Education Goal 2:  The GLT has an active and growing membership who assist in supporting the organization.
· Develop a marketing plan to guide efforts of GLT to increase membership and expand donor base.
1. Evaluate effectiveness of past efforts. 
2. Develop marketing plan.

3. Identify priority activities for the next 3-5 years.

4. Implement marketing plan.

· Continue Current Activities.

1.  Staff Albany Market, downtown Corvallis and Benton County Fairgrounds from mid May through early October.

2. Staff booth at local festivals such as Fall Festival and DaVinci Days.

3. Participate in community events in Linn, Polk and Marion Counties

4. Make presentations about GLT to community groups such as Kiwanis and Rotary.

· Develop a comprehensive volunteer program with a volunteer corps of 100 people by 2010.

1.  Develop a volunteer training program 

2. Recruit volunteers for projects through attendance at events, GLT Newsletter, targeted outreach to members and announcements in local media.

3. Train and maintain a base of approximately 50 Greenbelt members to assist outreach activities such as markets and other events on a rotating basis.

4. Develop and maintain a comprehensive volunteer data base.

5. Develop and maintain as easy to use and effective e-mail notification system to notify volunteers of upcoming events.

6. Host one volunteer recognition event per year.

7. Develop and maintain a calendar to keep volunteers and community members aware of upcoming events and opportunities.

Trails - The GLT assists in acquiring, building and maintaining a network of trails that connect parks, open space and natural areas. 
· Plan and develop a trail system at Owens Farm in coordination with the City of Corvallis.

1. Establish a working group that involves the City of Corvallis, Parks, Natural Areas and Recreation Advisory Board to develop the trail plan.
2. Explore funding options for development of the train infrastructure on GLT property (and city property if appropriate).

3. Actively engage membership in the drive to raise funds to develop trail system.

· Assist in the establishment of a Critical Trail Connection Priorities List (CTCPL) for the city/county system.
1. Conduct a regional trail system review with City and County to locate needed trail linkages in the city/county systems.

2. Meet with City, County, Sierra Club members and other stakeholders to locate and prioritize the trail linkages that are missing from the system.

· Acquire two priority trail easements in the priority connections areas identified in the Critical Trail Priorities List

1. Make contact (or continue existing contacts) with landowners in the highest priority areas to explore interest in selling or donating trail easements.

2. Explore funding source alternatives for acquisition of trail easements.

3. Research the legal costs, surveying costs and other costs related to the purchase of a trail easement.

4. Obtain estimates from legal counsel, surveyors and other professionals required to complete a particular trail easement purchase.
5. Apply for and obtain trail funds from applicable sources to provide acquisition funding for particular transactions. 

6. Actively engage members in fund raising campaigns to acquire particularly identified trail easement transactions.

· Perform a minimum of three trail building/maintenance work days each year on non-GLT properties.

1. Engage individual board members, prior board members, or general members to agree to adopt a trail system for a three year period, to agree to lead two or more work days per year on the adopted trail system, and to agree to find a replacement adoptee.

2. Triple the size of the trail work volunteer list by promoting trail work in outreach events like the Run for the Hills

3. Coordinate with City, County and Sierra Club on upcoming trail building opportunities.

· Develop Owens Farm Trail system.

1. Obtain funding for cost of trail (grants).

2. Conduct work parties to assist in building the trail system.

Planning &Partnerships – Goal 1:  The GLT has enhanced its reputation as a professional land trust.
· Secure and maintain full accreditation from the Land Trust Alliance (LTA) by 2008.
1.  Obtain accreditation certificate.

2. Review Greenbelt compliance with LTA’s standards and practices (every two years).

· Continue as active member of the LTA and Coalition of Oregon Land Trusts.

1.  Both Board and staff will attend LTA trainings on yearly basis.

2. Work with LTA and land trusts in Oregon to further professional development of GLT.

· Help promote a higher profile for land trusts within Oregon through active involvement  Coalition of Oregon Land Trusts (COLT)

1.  Attend Colt meetings as scheduled

2. Work with other members of COLT to advance goals of organization 

3. Work with COLT on statewide legislative strategies.

Planning & Partnership Goal 2:  The GLT works pro-actively with partners to carry out conservation, restoration and stewardship activities.
· Promote private voluntary land conservation within Oregon.

1. Establish & maintain Greenbelt as critical partner in implementing the Oregon Department of Fish and Wildlife (ODFW) Conservation Strategy.

2. Expand outreach to landowners within Greenbelt service area to inform them of conservation programs.

· Continue to work with partner conservation organization to set priorities for conservation in the Mid-Willamette Valley. 

1. Prioritize those lands most at risk, those with willing landowners and incorporate into land conservation plan and workload.

· Continue to cooperate with Benton County and Institute for Applied Ecology n developing and implementing Habitat Conservation Plan (HCP).

1. Meet with Benton County Commissioners and parks staff to determine role of Greenbelt in HCP process.

2. Work with landowners as appropriate for land conservation projects on HCP properties.

3. Apply for funding through ESA Section 6 Program to acquire easements.

· Develop stronger partnerships with Soil & Water conservation Districts (SWCD) in Benton, Polk, and Yamhill and Marion counties to carry out land conservation and restoration within Mid-Willamette Valley region.
1. Clarify role of SWCD’s in each county and how Greenbelt should partner on land conservation projects.

2. Work in partnership with SWCD’s in identifying projects and determine role of Greenbelt in acquisition and/or stewardship.

· Encourage local government conservation and stewardship work.

1. Continue to participate as member of the City of Corvallis Open Space Advisory Board or its successor organization. 

2. Partner with local government on stewardship and trails projects.

· Work with local governments and state legislature on conservation priorities.

1. Be available to testify or review legislation as needed.

2. Have Greenbelt Board members and/or staff serve on pertinent statewide committees.

Organizational Capacity and Fundraising - The Board of Directors, professional staff and volunteers will be strong and sustainable resources to meet the operational and financial needs of the Greenbelt.
· Strengthen organizational operating capacity
1. Clarify Expectations of the Board by revising  Board agreement 
2. Establish Board Committees (lands, outreach, funding)including non board  volunteers with Board member as chair

3. Expand board membership

4. Provide regular training for board and staff beginning with training on roles and responsibilities

5. Annual board retreat
· Build fund raising capacity
1.  Write and implement fund development plan

2.  Provide fund raising training for Board, staff and volunteers on specific strategies 

3.  Develop plan to increase unrestricted cash reserves equal to six months operating expenses

4.  Research and implement methods to increase Stewardship Endowment  Fund 
· Implement Business Plan Strategies
1. Research Foundation funding sources

2. Establish capital campaigns to support strategic plan goals

3. Implement Planned Giving program

GLT Strategic Plan Adopted October 2007
Page 2

